
Keynote Panel:
Vision Zero & Safety Efforts 

at the Local Level



City of Lancaster, PA

• Population: 58,500
• Land Area (sq mi): 7.35
• Miles of Roadway Maintained: 130
• Number of Crashes (annual): 650-800
• Crashes per Capita: 11.1 to 13.7
• Fatalities & Serious Injuries (annual): 20
• Year Vision Zero (or similar 

program)adopted: 2020



Delaware Department of 
Transportation (DelDOT)

• Population: 1,059,952 (2025 estimate)
• Land Area (sq mi): 2,489 square miles
• Miles of Roadway Maintained: 4,382 centerline 

miles
• Number of Crashes 

(annual): roughly 28,000 total reportable 
crashes per year

• Crashes per Capita: 26.42
• Fatalities & Serious Injuries (annual): 117 Fatal 

crashes (a 10% decrease from 130 in2024) 
~5,200 - 5,500 personal injury crashes

• Year Vision Zero (or similar program) adopted: 
The Delaware Strategic Highway Safety Plan: 
Toward Zero Deaths with a 15% reduction in 
fatal crashes over 5 years.



City of Alexandria, VA

• Population: 160,000
• Land Area (sq mi): 15 square miles
• Miles of Roadway Maintained:300
• Number of Crashes (2025): 413
• Crashes per Capita:2.6 crashes per 

1,000 residents
• Fatalities & Serious Injuries (2025):18
• Year Vision Zero adopted: 2017



City of Philadelphia, PA

• Population: 1.6 million
• Land Area (sq mi): 141.7 square miles
• Miles of Roadway Maintained: 2,180
• Number of Crashes (2024): 5,920
• Crashes per Capita: 3.7 crashes per 

1,000 residents
• Fatalities & Serious Injuries (2024): 482
• Year Vision Zero adopted: 2017
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