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NEPA MPO Core Functions 
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Transportation 
Improvement Program
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NEPA MPO 2027-2030 

Transportation Improvement 

Program (TIP) 



NEPA MPO 2027-2030 

Transportation 

Improvement Program 
(TIP) 

• Is developed with significant input from PennDOT 
districts, counties, municipalities and transit 
agencies.

• Includes a 30-day public comment period 
beginning in May.  The comment period includes a 
public meeting with four in-person locations.  
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NEPA MPO TIP Hub
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Drone Mapping and 
Visualization Program
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Drone Mapping and Project Visualization
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MPMS 113878: Mt Nebo to Holy Cross
County: Monroe

Route: SR 209 (Milford Road)

Improvement Type: Corridor Safety Improvements

AADT: 1,013

Corridor improvement project involving widening of shoulders and 

potential center turn lane along Milford Road from Mt. Nebo Road/Oak 

Grove Road to Holy Cross Drive in Middle Smithfield Township, Monroe 

County.
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Drone Mapping and Project Visualization
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Active Transportation Plan
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Active Transportation Plan
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Plan Recommendations
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Active Transportation 

Projects
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Plan Implementation
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Downtown Studies
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Jim Thorpe Parking and 

Complete Streets Study

As a year-round destination for 

tourism and visitor activities, Jim 

Thorpe has been experiencing a 

growing problem of 

accommodating adequate parking 

in the downtown area.

The Parking Analysis and 

Complete Streets Study identifies 

short and mid-range proposals to 

minimize conflicts between 

modes, maximize parking 

facilities, and accommodate 

efficient movement of pedestrians, 

vehicles and bicyclists, safely and 

efficiently. 

The study was completed in 2020.
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Milford Borough Traffic, Parking 

and Complete Streets Study

NEPA worked with Pike County and 

Milford Borough towards the 

completion of a traffic study and 

parking analysis of downtown Milford.

Milford has been experiencing high 

traffic volumes including significant 

truck traffic, congestion and parking 

issues in the downtown area. 

The study recommended strategies 

and projects to address traffic 

circulation and congestion issues, 

traffic signals and signage, turning 

movements, pedestrian safety and 

parking shortages. 

The study was completed in August 

2022.
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SR 2001 Alternatives Analysis
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Study Background
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Stakeholder 

Engagement

Interview

Findings

• Narrow Lane Widths

• Drainage Problems

• Sight Distances

• Commercial Vehicle 

Accommodation

• Lack of Signage 

• Narrow Shoulders

• Low trees and branches

• Intersection improvements 

needed
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Recommendations
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Low-Cost Safety Improvements
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PA 611 Corridor Study
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Study Background



Public Engagement
Open House was held on January 21, 

2026, to identify public concerns and 

ideas

 

 Second Open House is planned for May 

6, 2026, to present project 

recommendations to the public.

Public Survey ran from January 7 

to February 13. The public was 

able to place pins along the 

corridor and leave suggestion 

comments.
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PA 611 Corridor Study Next Steps
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