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Serious about Safety Initiative
• Announced in 2025, Serious About Safety program is MDOT’s    
    Commitment to Safety Across Maryland’s Transportation network.
• The program emphasizes 4 key pillars:

• MDOT-led Initiatives - Transforming business practices to prioritize 
safety in every project, policy, and standard.

• Legislative Action - Championing and collaborating on legislation 
essential for enhanced safety outcomes across the state.

• Collaborative Advocacy – Leading and partnering to deliver bold 
and measurable action needed to improve safety outcomes.

• Customer Engagement - Raising awareness through targeted 
outreach and education.

Serious About Safety - MDOT

https://www.mdot.maryland.gov/tso/pages/index.aspx?PageId=188
https://www.mdot.maryland.gov/tso/pages/index.aspx?PageId=188
https://www.mdot.maryland.gov/tso/pages/index.aspx?PageId=188


SHA’S 
Programmatic 
Approach to 
Vision Zero



Safe Systems Approach

Safe System approach requires a supporting 
safety culture that places safety first and 
foremost in road system investment decisions. 

Reaching zero deaths and serious injuries 
requires the implementation of a Safe System 
Approach.

The Safe System Approach acknowledges 
that humans make mistakes, and those 
mistakes should never lead to death.



VISION ZERO IN MARYLAND

2019

Maryland adopted Vision Zero in 2019
•While the goal of zero vehicle-related deaths 

and serious injuries by 2030 is challenging, we 
are committed to making progress

2026–2030

SHSP 2026 – 2030 proposes to
•Retain a broader Vision Zero Approach
•With an ambitious but realistic short-term 

objective of:

2030

a 30% reduction in fatalities by 2030



MDOT Complete 
Streets Policy

• MDOT’s Complete Streets Policy is the guiding 
policy for SHA to design and construct projects that 
align with the Safe System Approach principles. 

• Adopted on June 1, 2024, this policy facilitates the 
planning, design and construction of transportation 
options that are safer and more accessible to all 
users of all ages and abilities. 



What does 
Complete 
Streets mean?
• A deliberate approach to planning, 

designing, and constructing streets 
to be safe for all users. 

Complete Streets…
• is a process.
• are part of a context-sensitive 
network.
• offer accessible multimodal options.
• safely move people, goods, motorized 
and non-motorized vehicles.



Context 
Driven Guide
• The Context Driven Toolkit (“the 
Toolkit”) is part of the Context Driven 
initiative, which emphasizes that land 
use context should be a primary factor 
in the design of a transportation project. 
The Maryland Department of 
Transportation State Highway 
Administration (MDOT SHA) initiated 
this effort in Spring 2019, and since 
then over 200 projects have 
incorporated the Context Driven 
approach. 

Context Driven Guide

https://experience.arcgis.com/experience/3476e680584c49e48303fe6d52ceeda9/page/Home


Pedestrian Safety 
Action Plan Program

• PSAP projects are about 
reimagining roadways on the 
SHA network to account for the 
connectivity, accessibility, and 
safety of all road users.



MD 650 PSAP 
Project

• Corridor-Wide Improvements Will 
Include:
• Upgrading pedestrian ramps, median 
refuges, driveway entrances, and bus 
stops to ADA standards
• Installing pedestrian fencing in the 
median at select locations to prevent mid-
block crossings
• Improve sidewalks in certain locations
• Installing new lighting, pavement 
markings and signage







Vulnerable Road User (VRU) 
Safety Assessment – Maryland

• Comprehensive, data-driven statewide study of pedestrian & cyclist safety 
• Builds on PSAP and supports the Maryland Strategic Highway Safety Plan 
(MSHSP) 
• Uses crash data and risk analysis to identify high-risk corridors and locations 
• Prioritizes systemwide safety improvements over isolated corridor upgrades 
• Focuses on implementing FHWA proven safety countermeasures 
• Emphasizes quick, cost-effective solutions (1–2 year timeframe) 
• Avoids costly, long-lead streetscape elements that increase ROW and utility 
impacts 
• Goal: deploy many targeted improvements to reduce crashes and improve 
mobility across the network 



Quick builds
• Complete Streets Quick Builds are short term, easily 
implementable projects that allow SHA to pilot innovative 
improvements and address existing VRU safety needs. 
• Easily implementable – low cost and accelerated timeline
• Address existing needs – respond to local needs effectively
• Innovative – allow SHA to temporarily evaluate potential 
improvements
• Some treatments will be permanent, and others will be 
removed after 6-9 months



District Safety 
Projects
• District Safety Projects are 
vulnerable road user safety 
projects that are developed 
and implemented by 
individual SHA District offices. 
These projects are also 
selected using the PSAP 
Prioritization analysis.



Crosswalk 
Initiative

• Collected a GIS inventory of 
marked and unmarked crosswalks 
and developed a program that has 
upgraded nearly 2,000 crosswalks 
statewide to new high visibility 
continental crosswalks in the last 2 
years
• One of the goals on the complete 
streets' implementation plan is 
also to add new crosswalks, both 
controlled and uncontrolled. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhighways.dot.gov%2Fsites%2Ffhwa.dot.gov%2Ffiles%2FCrosswalk%2520Visibility%2520Enhancements_508_1.pdf&data=05%7C02%7CSSamanta%40mdot.maryland.gov%7Cff3b40d8fccf47316b8008ddf7790c70%7Cb38cd27c57ca4597be2822df43dd47f1%7C0%7C0%7C638938821660187828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=5nML2Q8MN2kSXZ3uYsSrg1vR5NZ1KaVwGao0h5gyvvE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhighways.dot.gov%2Fsites%2Ffhwa.dot.gov%2Ffiles%2FCrosswalk%2520Visibility%2520Enhancements_508_1.pdf&data=05%7C02%7CSSamanta%40mdot.maryland.gov%7Cff3b40d8fccf47316b8008ddf7790c70%7Cb38cd27c57ca4597be2822df43dd47f1%7C0%7C0%7C638938821660187828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=5nML2Q8MN2kSXZ3uYsSrg1vR5NZ1KaVwGao0h5gyvvE%3D&reserved=0


Work zone 
Safety

Major Initiatives
• Enhanced traffic control and signage 
• Automated speed enforcement in work zones 
• Increased law enforcement presence 
• Real-time traveler information systems 
Public Safety Programs
• “Move Over” law enforcement campaigns 
• Worker safety training and outreach 
• Public awareness campaigns 
Impact
• Reduced crashes and fatalities in work zones 
• Improved driver awareness and compliance 
• Safer environment for roadway workers



Contact information:
Urooj Zafar

Uzafar@mdot.maryland.gov
240-882-2167

mailto:Uzafar@mdot.maryland.gov
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