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You Need to Calm Down: 
Traffic Calming in Lancaster City



About Lancaster 
City



Our City 



Street Grid 
& Neighborhoods



A Walkable, Bikeable City 



In the past week, what methods of transportation have you 
or your household used to move around the city?
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Source: Residential Permit Parking Survey (2024) 



POLICY



Our Plans



Safety



City of Lancaster Crash Data Dashboard

https://experience.arcgis.com/experience/174a3499f92a40228b4d44110c640bd1



We hear about speeding. 
A lot. 



Slow Speeds: The Backbone of Vision Zero



Lancaster City’s 
High Injury 
Network



Creating Accessible Engagement Opportunities

Fix It! Report Issues, Help Maintain Our City!
https://fixit.cityoflancasterpa.gov/

Engage Lancaster! 
https://engage.cityoflancasterpa.gov/en/

https://fixit.cityoflancasterpa.gov/
https://fixit.cityoflancasterpa.gov/


QUICK SURVEY



Would you yield to a pedestrian here?



Would you yield to a pedestrian here?



Would you yield to a pedestrian here?



Would you yield to a pedestrian here?

E Walnut St & N Shippen St



TOOLS





High Visibility Crosswalks

Manor St & Fourth St



High Visibility Crosswalks

• All crosswalks are replaced as 
high-visibility, “piano key” 
thermoplastic crosswalks

• Systemic replacement, resurfacing, signal 
upgrades

• Assessed condition of all 
crosswalks in 2022

• Prioritized on HIN, near schools, 
and parks

• 6-foot-wide crossing minor streets

• 9-foot-wide crossing major streets



Intersection Daylighting



Intersection Daylighting
• PA Vehicle Code prohibits parking within…

• 20 feet of a crosswalk

• 30 feet of approach to traffic control device

• 15 feet of a fire hydrant

• NYCDOT study found "hardened daylighting" reduces 
injuries by 0.14 per year, per intersection

• Piloted at 20 locations in 2021 using CDBG funding

• City staff install at ~10 new locations each year

• Daylighting incorporated into resurfacing projects

• Similar benefit as curb extension, higher maintenance

• About $6,000 per intersection



Intersection Daylighting

W Orange St & Marietta Ave E King St & N Marshall St



Intersection Daylighting
Incorporated into Street Details:



Curb Extensions 
(Bulb Outs)

https://nacto.org/publication/urban-street-design-
guide/street-design-elements/curb-extensions/gateway/

W Lemon St & N Charlotte St



Slow Turn Wedge

https://nacto.org/wp-content/uploads/Part-IV-Citation-13-17-18_-Corner-Design-for-All-Users.pdf



Slow Turn Wedge

https://nacto.org/wp-content/uploads/Part-IV-Citation-13-17-18_-Corner-Design-for-All-Users.pdf

• 4- to 6-foot rubber speed bump

• Slows managed vehicle (passenger car) 
turning speeds while still accommodating 
design vehicle (SU-30, City Bus, etc)

• Most often used at intersections with 
parking-protected bike lanes

• Prevents "right/left-hook" collisions



Advance Yield / Stop Markings 

Advance yield or stop markings can 
reduce pedestrian crashes up to 

25%
https://highways.dot.gov/safety/proven-safety-countermeasures/crosswalk-visibility-

enhancements#psc-footnote

W Walnut St & Lancaster Ave



Bicycle Lanes

Figure 3-7: Cycling Network. The City of 
Lancaster had 15.4 miles of on-road 
bicycling facilities in April 2023 and is 
actively implementing an Active 
Transportation Plan to expand this 
network.



Bicycle Lanes

• Most bike lanes are installed without moving curb

• "Right-sizes" travel lanes to 10-11 feet for relatively low cost

W Walnut St & N Water St E Lemon St & N Christian St



Traffic Signal Timing

• Comprehensive retiming in 2023

• Split city into multiple zones, 
lowered cycle lengths

• Reduced coordinated speed from 
28mph to 20mph

• Added LPI/NTOR at 50%+ of 
signals



Leading Pedestrian Intervals (LPIs)

N Queen St & Chestnut St



Automated Red Light Enforcement



Implementation Progress



PROJECT
HIGHLIGHTS



Lemon Street Bike Lanes 
Eastbound Connector Phase 1  



Broad & Chesapeake Street Multimodal Project



Plum Street Mini-Roundabout (Before) 

Before Conditions Temporary Installation 



Plum Street Mini-Roundabout (After) 



Neighborhood Slow Zone Program





Thank you!

• Ben Hogan, Public Works Engineer

bhogan@cityoflancasterpa.gov

• Emma Hamme, Transportation Planner

emhamme@cityoflancasterpa.gov

mailto:bhogan@cityoflancasterpa.gov
mailto:Emhamme@cityoflancasterpa.gov
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