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How does
All Electronic 
Tolling work?

O p e n  R o a d  A E T

Open road tolling (ORT) is the 

cashless, free flowing mode of 

collecting tolls at highway 

speeds without the use of 

traditional toll plazas.



L E D  T r a n s p o r t a t i o n  

L u m i n a i r e

H i g h - R e s o l u t i o n

C a m e r a

R F I D  –  R a d i o  F r e q u e n c y  

I d e n t i f i c a t i o n

O P U S  –  O p t i c a l  P r o f i l e  

U n i f y i n g  S y s t e m



Toll Plaza Removal 
The Big Switch 
• January 5th 2025, the Turnpike switched to Open Road 

Tolling – Eastern Section

• January 3rd 2027, the Turnpike switched to Open Road 
Tolling – Central/Western

The Benefit to ORT

• Easy Expansion with new access points 

• SR 130 – between Pittsburgh and Irwin out west

• Lafayette Street – Near Norristown

• Updates to existing interchanges 
(Breezewood/Quakertown)

The Benefit to removing the toll booth

• Maintenance Costs Savings

• Environmental 

• Safety Improvements

• Operational Efficiency

• Land Reuse & Right-of-Way



Toll 
Plaza 

Removal 





PART 3 – The Day in the Life of a Turnpike Project Manager



Brad Heigel
Chief Engineer

(250 employees)

Kevin Scheurich
(60 employees)

Design Group

Keith Jack
(90 employees)

Facilities

Construction

Matt Burd
(100 employees)

7 Managing Groups 
Geo-tech

Total Recon
Environmental

Roadway
Bridge

Planning and Design Services
Facilities

Job Titles
Chief Engineer

Assistant Chief Engineer
Manager

Senior Project Manager
Engineer project Manager 3 
Engineer Project Manager 2
Engineer Project Manager 1

Engineer-in-Training



Project management isn’t about having all the answers, it’s about knowing 
where to find them.

What Project Managers Do
• Manage multiple projects with various consultant 

teams 
• Ensure projects are clean, on-time, on-budget, and 

permit-approved 
• Coordinate across internal experts and external 

partners, no project is done alone 
• Lead monthly design reviews, submissions, and 

ongoing evaluations 
• Stay with the project from design through construction 

completion 

Team Approach
• Work with internal liaisons and subject matter experts 
• Coordinate between multiple departments and 

outside stakeholders 

Workforce Development (WFD)
• Growing team of younger project managers 
• Ongoing weekly training (1–2 hours) led by field 

experts 
• Focused on continuous learning and development
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