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566 Miles
Over 812,000 Vehicles/Day

Annual Revenue:  $1.8 Billion
Truck Traffic:  17%

Truck % of Revenue:  47%



33TRAFFIC INCIDENT MANAGEMENT PARTNERS

Pennsylvania State Police - Troop T
•9 State Police Barracks – 201 Uniformed Troopers

22 Contracted Towing Companies
•5 Year Contract – Covers specific geographic area

110 Fire Companies
•$225 per call - $1000 per year stipend

67 Ambulance Companies  
•$100 per call - $1000 per year stipend

5 Contracted HazMat Teams



44TRAFFIC OPERATIONS CENTER



What happened??



66WALK DOWN MEMORY LANE…STORM JONAS JANUARY 2016 

PA Turnpike I-76 – Jan. 2016 (Jonas)



Winter Storm Jonas Jan. 2016
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88THE COMMUNICATION CHALLENGE 

8



99APPRECIATION 



1010PENNDOT WEATHER EVENT

PennDOT I-78 – Feb. 2016



1111AAR – OPERATIONAL ENHANCEMENTS

• Weather forecast & storm monitoring enhancements
• Pre-event meetings & coordination requirements
• Emergency Operations Command Structure

• Common Operating Picture
• One Voice

• Traffic Operations Center Technology enhancements
• Maintenance procedural and reporting 

enhancements
• Closer coordination with PEMA and PennDOT
• TIM training program
• Resource staging (ie. Towing, Commodities, etc.)



State Agency Highway 
Incident Road Closure 
Framework



1313STATE AGENCY HIGHWAY INCIDENT ROAD CLOSURE FRAMEWORK

• Manage extended highway closures

• Support stranded motorists
• Health and safety checks
• Shelter in place guidance
• Commodity distribution
• Voluntary evacuation options

• Coordinate multi-agency response

• Ensure safety and communication

• 511 PA Connect procedures



Emergency Transportation 
Operations Plan (ETOP)



1515EMERGENCY TRANSPORTATION OPERATIONS PLAN

• Interagency coordination
• Establishes a formal TIM program
• Allocation of Resources (Commodities)
• Performance measures and accountability
• NIMS training based on job duties



Emergency Response 
Activation Playbook (ERAP)



1717EMERGENCY RESPONSE ACTIVATION PLAYBOOK



1818EMERGENCY RESPONSE ACTIVATION PLAYBOOK

Incident 
Command

Operations 
Section

Command Staff:
The command staff 
provide information, 
Safety, and Liaison 
services for the entire 
organization.

Planning 
Section

Logistics 
Session

Finance/
Administration 

Section

Public 
Information 

Officer

Safety 
Officer

Liaison 
Officer

General Staff:
The General Staff are 
assigned functional 
authority for Operations, 
Planning, Logistics, and 
Finance/Administration.

Figure 4: Incident Command Structure (Command General Staff)



Weather Plan



2020WEATHER EVENT MANAGEMENT PLAYBOOK



2121WEATHER EVENT MANAGEMENT PLAYBOOK



2222WEATHER EVENT MANAGEMENT PLAYBOOK



Storm Management



2424WEATHER STORM FORECASTING & STORM TRACKING 



2525STORM PLANNING



2626WEATHER STORM FORECASTING & STORM TRACKING 



2727PUBLIC NOTIFICATION

• Press releases, interviews and press conferences

• PA Turnpike social media channels (Facebook and X)

• Digital signage in 17 service plazas

• 511PA traveler information system

• External partner notification 

• Ie. PA Motor Truck Association



2828PUBLIC NOTIFICATION

• Project news and updates 

• Safety initiatives

• Innovation highlights

• Employee spotlights

• Weather alerts 

Scan here to sign up for the

 Road Ahead newsletter.



2929PUBLIC NOTIFICATION



3030DATA SHARING PARTNERS



3131TEAMS – EMERGENCY MANAGEMENT PAGE



3232OPERATIONS TOOLS



3333COMMUNICATING WITH TRAPPED VEHICLES



3434COMMUNICATING WITH TRAPPED VEHICLES



3535VARIABLE SPEED LIMIT SIGNS PILOT



3636PTC MAINTENANCE



3737PTC MAINTENANCE



3838PTC MAINTENANCE – BARE ROAD POLICY



Questions?
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