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HOP IMPROVEMENT PROGRAM



HOP ClearPath Pilot Program



Program Overview

PennDOT ClearPath OTO Proposal 

briefing 04/2025

• Continue collaboration meetings to provide 

developers and their engineers with opportunities to 

discuss concerns or questions related to their HOP 

application.

• Development of a draft HOP workflow that 

establishes a three (3) cycle max for both the 

TIA/TIS Mitigation Scope and HOP Plans Phases.

• Development of checklists to guide applicants on the 

requirements for each cycle.

• Creation of a process in Cycle 2 designed to resolve 

any disagreements between PennDOT and the HOP 

applicant.

• Applicant checklists and a brochure are available on 

the HOP website and EPS homepage.



Program Overview



Program Overview



CLEARPATH PILOT PROGRAM UPDATES

ClearPath Applications Overview:

• Total Applications = 79

• Applications in Phase 1 (Study Phase):

– Cycle 1 = 36

– Cycle 2 = 13

– Cycle 3 = 0

• Application still in Phase 2 (Plans Phase):

– Cycle 1 = 19

– Cycle 2 = 6

– Cycle 3 =

• Permits Issued (Low Volume) = 5

– Average PennDOT Phase 2 Review Time = 24 Business Days

• TIS/TIAs Accepted (Low Volume) = 14

– Average PennDOT Phase 1 Review Time = 37 Business Days



CLEARPATH PILOT PROGRAM UPDATES

District 6-0 (All Low Volume Driveways)

Total Applications = 44 Completeness Checks Accepted = 43

TIA Required
Accepted on 
1st Review

Average Number of Days 
for Completeness Check

3.2 Day

TIS Required
Accepted on 
2nd Review

Average Number of 
Hours Spent on 

Completeness Checks
2 Hours

No TIA or TIS
Accepted on 
3rd Review

62%

11%

27%

67%

26%

7%

*One permit issued.



CLEARPATH PILOT PROGRAM UPDATES

District 8-0 (All Commercial Driveways)

Total Applications = 23 Completeness Checks Accepted = 27

TIA Required
Accepted on 
1st Review

Average Number of Days 
for Completeness Check

1.8 Days

TIS Required
Accepted on 
2nd Review

Average Number of 
Hours Spent on 

Completeness Checks
1 Hour

No TIA or TIS

70%

17%

67%

33%

13%



CLEARPATH PILOT PROGRAM UPDATES

District 2-0 (All Commercial Driveways)

Total Applications = 7 Completeness Checks Accepted = 10

TIS Required
Accepted on 
1st Review

Average Number of 
Days for 

Completeness 
Check

0.6 Days

No TIA or TIS
Accepted on 
2nd Review

Average Number of 
Hours Spent on 
Completeness 

Checks

0.25 Hours

Accepted on 
3rd Review

57%

43%

40%

50%

10%

*Two permits issued.



CLEARPATH PILOT PROGRAM UPDATES

District 4-0 (All Commercial Driveways)

Total Applications = 4 Completeness Checks Accepted = 9

No TIS or TIA 
Required

Accepted on 
1st Review

Average Number of Days 
for Completeness Check

1.8 Days

Accepted on 
2nd Review

Average Number of 
Hours Spent on 

Completeness Checks
0.3 Hours

Accepted on 
3rd Review

100% 67%

22%

11%

*Two permits issued.



CLEARPATH PILOT PROGRAM

Training and Outreach Date
ACEC/PA Land Development Committee Meeting 7/28/2025
PA Municipal Advisory Committee Meeting 7/29/2025
District 4, 6, & 8 Internal Pilot Program Training 8/5/2025
PSATS Meeting 8/21/2025
District 2 Internal Pilot Program Training 9/22/2025
MASITE Annual Meeting 9/29/2025
PA Builders Association Meeting 10/17/2025
Internal District Traffic Engineers Meeting 10/20/2025
EPS Users notification email 11/18/2025
District 6 Chester County Engineers (CCE) Presentation 11/20/2025
Penn State TESC 12/10/2025
ACEC/PA Land Development Committee Meeting 12/22/2025
ACEC/PA Webinar 1/13/2026
ASHE Harrisburg Webinar 2/24/2026
Mid-Colonial ITE Annual Meeting 4/17/2026



CLEARPATH PILOT PROGRAM

Statewide Evaluation/Implementation

Implement Pilot Program

Pilot Program implementation 8/18/2025

Updates to Applicant Checklists 11/26/2025

Update to include all applications in Districts 2, 4, & 8 12/2/2025

Evaluate Pilot Program Tracker and Measures of Effectiveness Spring 2026

Evaluate Pilot Program and revise as necessary Spring 2026

Evaluate for Expansion of Program Spring 2026

Statewide Implementation May 2026

EPS Updates  (No changes during Pilot Program)

Document requirements/refinement In Progress

Develop EPS updates In Progress

Rollout EPS updates May 2026



ClearPath EPS Enhancements
• Process streamlined

• Applications will be divided into two phases:
–Study Phase (TIS/TIA)

–Plans Phase

• Cycle Limits

• Review Cycle of (30) business days

• Applicant will have (60) business days

• New Completeness Check

• Applications approved or denied in Cycle 3



ClearPath EPS Enhancements
New Landing Page
• Displays phase, cycle, and business days remaining for review



ClearPath EPS Enhancements
Application Sections
• Collapsable/expandable for easier navigation 



ClearPath EPS Enhancements
Attachments Section
• Categorized with required documents flagged
• Checklist will automatically be marked complete upon info being entered or attachments being uploaded.
• PDF checklists will be available



ClearPath EPS Enhancements
Attachments Section
• Drag and drop option



ClearPath EPS Enhancements
Cycle Details Section
• Displays target vs. actual PennDOT review time and time with Applicant



Responding to PennDOT review comments

• Applicants will be able to respond to PennDOT comments directly in EPS

• A PDF will be generated and added as an attachment

CLEARPATH EPS ENHANCEMENTS



Meetings

• HOP Collaboration Workshop meetings available upon request

• Mitigation meetings available in the Study Phase before beginning cycle 3

• Design meetings available in the Plans Phase before beginning cycle 3

CLEARPATH EPS ENHANCEMENTS



OTHER HOP IMPROVEMENT INITIATIVES

• Regulation Updates:

– Updates to Pennsylvania Code, Title 67, Chapter 441: Access to 

and Occupancy of Highways by Driveways and Local Roads and 

supporting PennDOT policy documents (i.e. Publication 282)

– Includes:

▪ Updated definitions

▪ Who can be issued a permit

▪ Engineering and design updates including sight distance

▪ Improvements to indemnification process

– Targeting regulation and policy updates for review in early 2026



OTHER HOP IMPROVEMENT INITIATIVES

• HOP Right-of-way Policy Updates:

– Structure modernized: Process divided into logical stages 

(Scoping → Mitigation → Pre-Meeting → Acquisition → Recording)

– Integration with front-end coordination steps to identify the need 

for ROW earlier in the HOP process

– Complete overhaul of Appendix C Outline

– Added online resource references (iROW).

– Creation of two new standard forms

▪ M-950ORT (Opinion of Record Title)

▪ M-950ROLC (Record Owner and Lien Certification)

– May 2026 for implementation



OTHER HOP IMPROVEMENT INITIATIVES

• Partnership Program:

– Optional online training modules for engineers/agents submitting 

HOPs on behalf of applicants

– List of individual engineers/agents who have successfully 

completed the training will be published on PennDOT’s 

ePermitting (EPS) homepage and HOP website

– List of ‘HOP Partners’ will be accessible to municipalities to 

distribute to developers early in the land development process

– Targeting implementation late 2026/early 2027



OTHER HOP IMPROVEMENT INITIATIVES

• TIS Guidelines Update – Phase 2:

– EPS Scoping Application Process

– Turn lanes in front of driveways

– Crash Data and Safety Analysis

▪ HSM-based approach instead of comparison to homogeneous rates

– Multimodal Analysis

– Warehouse Analysis

▪ Passenger car equivalent for truck volume for TIS vs. TIA

▪ Study area to include all intersections on truck route to limited access

▪ Consider geometrics in addition to capacity

– LOS threshold when adding driveway as 4th leg to intersection



QUESTIONS?



FOLLOW PENNDOT

www.pa.gov/penndot www.pa.gov/dmv

PennsylvaniaDepartmentofTransportation

PennDOTNews PennsylvaniaDOT

PennDOTSec

PennDOTSec

/company/PennDOT

PennsylvaniaDOT
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