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Our Values

collaboration.

diversity, equity, & inclusion.

collective good.
action.
leadership.
adaptability.

Our Differentiators

We convene diverse stakeholders for
the common good of Lancaster City.

We harness the power of the private
sector.

We hold a reputation as trusted
stewards.

We leverage a broad network of
engaged leaders with expansive
influence.

We are an accelerant of progress.
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Our Strategy Screen

Deciding When to Engage

\/ X Is it aligned with our winning aspiration?
\/ X Does it have significant stakeholder support?
‘/ X Are we optimally suited to deliver this? If not, who is optimally suited
to deliver this or is there a gap in the market?
\/ X Is it sustainable (for the life of the project)?
= \/ x Does it leverage existing partnerships and/or enable new
u r ra ‘ e g I C collaborations?

Approach

How do we ensure our
organization has the
sufficient capacity,
well-being, and clarity
of focus to achieve our
Winning Aspiration?

« Strategy Screen our existing
initiatives to prioritize impactful
work

Evaluate the structure and
purpose of our volunteer
groups to ensure they reflect
the community, serve the
mission of the organization,
drive greater action, and
fulfillment for our volunteers.

Create clear and distinct team
roles & professional
development growth
opportunities that align with
furthering the work of
Lancaster City Alliance.

lOur Approach

Asking the Big Questions

How do we strenghten
our organizational
identity and behaviors
as an active leader?

Be the recognized authority in
our field and go-to City
resource.

Develop an effective LCA
Communications Strategy.

As Trusted Stewards, increase
our organizational
assertiveness.

Capitalize on our role in
managing the economic
development-focused municipal
authorities.

Execute the Building On
Strength Economic
Development Strategic Plan
through key projects and
initiatives.

How do we define,
measure, and
communicate
our success?

Identify metrics and goals for
our focus areas by the
following:

o Set baselines for metrics
across all key LCA
programs/operations.

o Create systems to measure
against established goals.

o Consistently report progress
and challenges.

« Ensure the sustainability of the

organization through increased
focus on the following:
o Retain current investors
o Recruitment of new investors.
o Diversify funding sources.
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))) BUILDING ON STRENGTH

for the City of Lancaster, PA (2015 - 2030)

PLAN FOCUS AREAS.

Includes the Downtown Core, in addition to the commercial corridors
and gateways (the “Commercial Hubs”), that extend outward from
the Downtown Core. These Commercial Hubs were grouped into
eight geographies:

1. Downtown Core

2. East King Street

3. West King Street/Columbia Avenue and Manor Street
4. South Duke Street

5. South Prince and Queen Streets

6. Harrisburg Avenue/Northwest Gateway

7. Train Station Area

8. New Holland Avenue/East Walnut Street

9. North Plum Street (*"NEW*)

These eight areas are important as significant hubs of commercial
activity serving the City's residents and businesses.
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1. Expanding Success:
Intentional LandDevelopmen& Privately Lednvestment

2. Strengtheninghe/ A (E€ofainyCultivating Entrepreneui&
Sustaining Small Business

3. Leveraging the Brandlarketing Lancaster City

4. EnhancindQuality of Lifew S @A G €t AT Ay 3 [ |y



BUILDING ON STRENGTH 2050 OUTCOMES DASHBOARD

The Community-Owned Economic Development Strategic Plan i . , .
for the City of Lancaster, PA (2015 - 2030) Bricks & Sticks’ Progress Since July 2015 (as of March 31, 2026)

241,745 SF
262%

209,841 SF
210%

467,815 S 487,115 SF

1569 162% >$1.52B
152%
>$1.21B
2,789 UNITS 121%
12%
204 ROOMS 204 ROOMS AL
68% 68% 1,281 UNITS
50%
300 New Hotel Rooms 2,500 New Residential Units 100,000 SF of New or 300,000 SF of New $1 Billion in Privately Led
(All Types/Price Points) Renovated Retail /Restaurant Office/Flex Space Investment

Space

m ACTUAL PROGRESS* ANTICIPATED PROGRESS™*
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