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We value collaboration.

We value diversity, equity, & inclusion. 
We value the collective good.
We value action.
We value leadership.
We value adaptability. 

Our Values Our Differentiators

We convene diverse stakeholders for 
the common good of Lancaster City.

We harness the power of the private 
sector.

We hold a reputation as trusted 
stewards. 

We leverage a broad network of 
engaged leaders with expansive 
influence. 

We are an accelerant of progress. 



Our Strategic 
Approach



Our Team







BUILDING ON STRENGTH
The Community -Owned Economic Development Strategic Plan 
for the City of Lancaster, PA (2015 Ṿ 2030)

PER CAPITA INCOME TRENDPLAN STRATEGIES

1. Expanding Success: 
Intentional Land Development & Privately Led Investment

2. Strengthening the /ƛǘȅΩǎ Economy: Cultivating Entrepreneurs & 
Sustaining Small Business

3. Leveraging the Brand: Marketing Lancaster City

4. Enhancing Quality of Life: wŜǾƛǘŀƭƛȊƛƴƎ [ŀƴŎŀǎǘŜǊΩǎ aŀƛƴ {ǘǊŜŜǘǎ










