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Our Values Our Differentiators

. We convene diverse stakeholders for
collaboration. the common good of Lancaster City.

diversity, e.qwty, & inclusion. We harness the power of the private
collective good. coctdh

action.
leadership.
adaptability.

We hold a reputation as trusted
stewards.

We leverage a broad network of
engaged leaders with expansive

iInfluence.

We are an accelerant of progress.
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Our Strategy Screen

Deciding When to Engage

Is it aligned with our winning aspiration?

bur Strategic
Approach

How do we ensure our
organization has the
sufficient capacity,
well-being, and clarity
of focus to achieve our
Winning Aspiration?

« Strategy Screen our existing
initiatives to prioritize impactful
work

Evaluate the structure and
purpose of our volunteer
groups to ensure they reflect
the community, serve the
mission of the organization,
drive greater action, and
fulfillment for our volunteers.

Create clear and distinct team
roles & professional
development growth
opportunities that align with
furthering the work of
Lancaster City Alliance.

How do we strenghten
our organizational
identity and behaviors
as an active leader?

Be the recognized authority in
our field and go-to City
resource.

Develop an effective LCA
Communications Strategy.

As Trusted Stewards, increase
our organizational
assertiveness.

Capitalize on our role in
managing the economic
development-focused municipal
authorities.

Execute the Building On
Strength Economic
Development Strategic Plan
through key projects and
initiatives.

Does it have significant stakeholder support?

Are we optimally suited to deliver this? If not, who is optimally suited
to deliver this or is there a gap in the market?

Is it sustainable (for the life of the project)?

Does it leverage existing partnerships and/or enable new
collaborations?

lOur Approach

Asking the Big Questions

How do we define,
measure, and
communicate

our success?

Identify metrics and goals for
our focus areas by the
following:

o Set baselines for metrics
across all key LCA
programs/operations.

o Create systems to measure
against established goals.

o Consistently report progress
and challenges.

« Ensure the sustainability of the
organization through increased
focus on the following:

o Retain current investors

o Recruitment of new investors.

o Diversify funding sources.
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))) BUILDING ON STRENGTH

for the City of Lancaster, PA (2015 - 2030)

PLAN FOCUS AREAS.

Includes the Downtown Core, in addition to the commercial corridors
and gateways (the “Commercial Hubs”), that extend outward from
the Downtown Core. These Commercial Hubs were grouped into
eight geographies:

1. Downtown Core

2. East King Street

3. West King Street/Columbia Avenue and Manor Street
4. South Duke Street

5. South Prince and Queen Streets

6. Harrisburg Avenue/Northwest Gateway

7. Train Station Area

8. New Holland Avenue/East Walnut Street

9. North Plum Street (*"NEW*)

These eight areas are important as significant hubs of commercial
activity serving the City's residents and businesses.




))) BUILDINGONSTRENGTH | PLAN STRATEGIES

1. Expanding Success:
Intentional Land Development & Privately Led Investment

2. Strengthening the City’s Economy: Cultivating Entrepreneurs &
Sustaining Small Business

3. Leveraging the Brand: Marketing Lancaster City

4. Enhancing Quality of Life: Revitalizing Lancaster’s Main Streets



BUILDING ON STRENGTH 2050 OUTCOMES DASHBOARD

The Community-Owned Economic Development Strategic Plan i . , .
for the City of Lancaster, PA (2015 - 2030) Bricks & Sticks’ Progress Since July 2015 (as of March 31, 2026)

241,745 SF
262%

209,841 SF
210%

467,815 S 487,115 SF

1569 162% >$1.52B
152%
>$1.21B
2,789 UNITS 121%
12%
204 ROOMS 204 ROOMS AL
68% 68% 1,281 UNITS
50%
300 New Hotel Rooms 2,500 New Residential Units 100,000 SF of New or 300,000 SF of New $1 Billion in Privately Led
(All Types/Price Points) Renovated Retail /Restaurant Office/Flex Space Investment

Space

m ACTUAL PROGRESS* ANTICIPATED PROGRESS™*
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Light Up
Lancaster

LANCASTER

DOWNIOWN
INVESTMENT

DISTRICT




T

L_ ""(/.‘\ 5
W f*. l‘




Ambassadors, Outreach, & Clean Team
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Ambassadors & Clean Team

6,600
1,700 Graffiti Gave Directions Business &
Abatements to 130 Visitors Resident
Contacts

700
Maintenance
Reports

Collected 70 Spread 6 Over 750
TONS TONS OUTREACH
Trash & Leaves Mulich Connections

Logged 1,200
Bike MILES

LANCASTER
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Welcoming Spaces Action Plan

> \ 95 @

Private Security

Dedicated Clean Team

City Parks Safety Initiative

Outreach Program

Space Activation Programming

LANCASTER
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INVESTMENT
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Lancaster City Merchants

Merchant
Milestones

LANCASTER
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Lancaster City Merchants
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LANCASTER @

Cri

S85 million in state & local ES Leveraged in
< taxes reinvested in Lancaster :

City capital improvement
projects
and business growth

Private / Local / Federal
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Small
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Assistance
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| GENERAL

e |ntent > Support reinvestment and '_ : R . < A8 i 5 - | ST h BOSPTIAL
neighborhood growth by creating 18 = ' - \: N ‘
conditions for thoughtful, context-sensitive
development.

e Approach > Development focused at key
nodes and along primary corridors, with
a centralized, signature public space as a
defining element, and opportunities for
dispersed public space throughout.
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Engagement Snapshot
Public OEen House

Public

%
.
- Open House
A“Ondoqg
I
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Engagement Snapshot
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Public Engagen';fent

AR

THOMAS

CHARLOTTESIREET

MULBERRYSSTREET

PENN
MEDICINE
PARK

LANCASTER @

Crig

75%

of Online Survey

ents Value the

Study Area’s History &

Architecture

UBERIY.SIREE]L

CLAY STREE]

QUEEN.STREEL

== Top Corridors Identified for Beautification
== Additional Corridors for Beautification
@ Top District Arrival Gateway

@ Additional District Arrival Gateway

JAMES STREE]L
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 Collection of
individual sites

* Breaks in historic
block pattern
leading to limited
circulation options
and weakened
pedestrian
connectivity

e Limits opportunities
for shared streets,
public space,
or coordinated
development.

* Regional
gateways serve
as signature entry
points oriented
to all modes of
transportation

* District gateways
function at a
more local scale,
reinforcing identity
and character

LANCASTER @

Planning Foundation
Understan ing the District Today

Land Use Patterns * Mix of uses, though  pyblic Realm Assessment * Even where
residential and streetscape
: office uses are improvements exist,
N & notably limited sidewalks are often
« Significant portion narrow and not fully
B 7_3 of the district's acoessible forall
2% % land area is users
M Hoalthcaro occupied by surface * Few areas combine
M Coenenaectal / Ratat parking or remains comfortable
W Ofico e& undeveloped pedestrian
Residertial « Limits daily activity environments with
W Incustaal/Distabusion @ outside of event or active, high-quality
M Parking (1,847 spaces) % work hours building frontage
‘ * N Prince Street and * Harrisburg
How Visitors Arrive Harrisburg Avenue Avenue, North
serve as the primary Prince Street, and
e regional access Queen Street (via
\ b routes to and from Clay) function as
ety the district primary departure
* Key entry points routes often
at Liberty, Clay, directing traffic
Frederick, and through adjacent
Mulberry Streets ?oighborhoods
e S bt ollowing events
= 71150k Visitoes R e carries the highest 71150k Vishors * Congestion and
w2870k Visitors 3 daily traffic volumes = 2870k Visnces limited route
Data provided by Placer Labs Inc. Data provided by Placer Labs Inc. g\?;‘:tmhm"gh






Accessible Lancaster

Two-Way
Restoration Study _ .
_ﬂr a-t‘.‘d "‘( ——7-7‘ “‘ !

March 27, 2026

2026 STUDY
Gt @ wowemese - ADNREGSING
DOWNTOWN
VACANCIES

Presented by Nancy Keeler, Principal

VISION

ZERO

LANCASTER

=‘ CITY OF
gb LANCASTER

PHASE 4: FINAL PLAN + IMPLEMENTATION STRATEGY PRESENTED TO:
LANCASTER CITY ALLIANCE
PRESENTED BY:

ALLIUM DEVELOPMENT GROUP LLC

www.alliumdev.com
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MARKET Tuesday, Friday, and e @ .S YRE b .
THE COUNTRY'S Saturday 6 AM - 3 PM ¢! |
O L D ]E S T A WALK THROUGH WILL FIND AN ARRAY o B ’
OF PREPARED FOODS REPRESENTING . | '
ebllodtd Nl el THE PROUD CULTURAL DIVERSITY OF :
FARMERS MARKET THE COUNTY; AND LOCALLY SOURCED “

PRODUCE, MEAT, POULTRY, CHEESES,
AANCE 1730 AND MORE.
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Treat yourself B ALLIANCE

in Lancaster City

uncaster = AL LIANCE

THIS SUMMER, Lancaster City Alliance invites you to leash up your
pup and hit the streets —because there’s no better way to explore
Lancaster City than with a four-legged friend and a sweet treat in hand!
With over 15 new restaurants and retail shops opened in 2025, the City
is bursting with flavor and fun.

Co-owner > m-_ﬂuascdem Wagner and Helbx

P = L e Vi MILESTONES

WORKING TO ENSURE THE

More Sweet Treat PR e aia CITY IS CLEAN, safe, and vibrant for = Managed the Building on = Six tons of mulch spread in over
B 5 : Rege Srests | iy, ks all, Lancaster City Alliance engages diverse Strength plan to generate nearly 650 tree wells in the Downtown
Destinations Decades Ice Cream Bar | 438 North Queen Street stakeholders for the common good of $1.5 billion in privately led Investment District
Lancaster Cupcake | 24 West Orange Street Lancaster. By harnessing the power of the investment throughout the City i’ op CopnecHions mede by
S private sector, the nonprofit organization 5 3 %
Miesse Candies | 429 North Mulberry Street Lancaster Sweet Shoppe | 141 North Duke Street holds a reputation as trusted stewards = 126 Facade .Impmvcmenl_s_ outreach worker l_eadlng to
Vintage Candy Shop | 38 West King Street Co-owner Jennle Groff with LCA’s Greg Keasey and X and works to leverage a broad network of completed in Lancaster City 135 people accepting rehab,
Luna Mae engaged leaders with expansive influence SHNCE. 2019 104 PCOPIC seeking snelter.of
Lo accelerate progress. = 29 Bare Rool Trees planted as a getting housed, and 17 people

reuniting with family outside

lancastercityalliance.org
Lancaster County

part of the Urban Tree Initiative

Learn more about their initiatives s %
during the 20242025 fiscal year

and how you can get involved on

their website. = Almost 70 tons of miscellaneous
trash and leaves collected from

lancastercityalliance.org Downtown sidewalks




=

LANCASTER cIT¥

B ALLIANCE

. EEK a i F SPENEESRl B g - o | (
N Rl Rl CEER
LANC e LANC [

7|

w'ﬁ'e\ LANC
LA ,'f \ﬁ’\“ LANC g
LANC

Prive] Sk .Eﬂ PrioeReR

LANC '

elr, LANC (23

Coun @gner,
aster City Alllnnca

,’ ‘ﬂ.-n ter, PA
\A : "

8- oCITY
-

‘\‘ .
| GIVE
EXTRA!



" LANCASTER ci

B ALLIANCE

@ Penn Medicine JFRANK]. HALL

Lancaster General Health COLLEGE

[AHIGH

REAL ESTATE
GROUP ..

Fulton Bank ONMaNn

FOUNDATI|ON

M&I Bank Barley Snyder

Understanding what’s important® ATTORNEYS AT LAW
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Barley Snyder _\ ’ > s |
y ATTO};NEYS AT LAW ==- Murray W
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WARFEL IREX el i ]
PPL Electric Utilities REDEVELOPING DOWNTOWNS

[ [ [ [ | [ CONSTRUCTION]
CLIENTS FOR LIEKI

Visionary

SST Bank  (©BENCHMARK EHD Partners
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232 WILLOW VALLEY PN C
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Thank You Mobilizer
Partners

Wohlsen Construction

ServPro

Northwest Charitable Foundation
LCSWMA

Zamagias Properties

Parcel B Development Co.
TriStarr

Tono Group

RGS Associates, Inc.
Baker Tilly US LLP
Warehouse District
CCS Building Group
Cargas Systems
RKL LLP
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d7 |00 || 1% 178

DOWNTOWN DOLLARS

ACCEPTED HERE

lllllllll
' N CITY OF

l ALLIANCE INVESIMENT % LANCASTER
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Get out and Explore our City

April 13-19, 2026
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COMING SOON!
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