
Our Winning 
Aspiration

Lancaster City
Flourishes

and everyone 

              shares in its

success.



Vice President, Relations 

& Administration 

Lancaster City Alliance

Colleen Wagner





We value collaboration.

We value diversity, equity, & inclusion. 
We value the collective good.
We value action.
We value leadership.
We value adaptability. 

Our Values Our Differentiators

We convene diverse stakeholders for 
the common good of Lancaster City.

We harness the power of the private 
sector.

We hold a reputation as trusted 
stewards. 

We leverage a broad network of 
engaged leaders with expansive 
influence. 

We are an accelerant of progress. 



Our Strategic 
Approach



Our Team







BUILDING ON STRENGTH
The Community-Owned Economic Development Strategic Plan 
for the City of Lancaster, PA (2015 – 2030)

P E R  C A P I TA  I N C O M E  T R E N DPLAN STRATEGIES

1. Expanding Success: 
Intentional Land Development & Privately Led Investment

2. Strengthening the City’s Economy: Cultivating Entrepreneurs & 
Sustaining Small Business

3. Leveraging the Brand: Marketing Lancaster City

4. Enhancing Quality of Life: Revitalizing Lancaster’s Main Streets











Light Up
Lancaster







Ambassadors & Clean Team

700 
Maintenance 

Reports

6,600 
Business & 
Resident 
Contacts

Gave Directions 
to 130 Visitors

1,700 Graffiti 
Abatements

Logged 1,200 
Bike MILES

Over 750 
OUTREACH 

Connections

Spread 6 
TONS 
Mulch

Collected 70 
TONS 

Trash & Leaves





Welcoming Spaces Action Plan

Private Security

Space Activation Programming

City Parks Safety Initiative

Dedicated Clean Team

Outreach Program



Lancaster City Merchants

Merchant 
Milestones



Lancaster City Merchants





$150 Million Leveraged in 

Private / Local / Federal

Matching Funds

$233 Million in total 

Economic Development

$85 million in state & local 

taxes reinvested in Lancaster 
City capital improvement 

projects
and business growth



Small
Business
Financial

Assistance
(SBFA) 



Stadium 
District
Planning















Accessible Lancaster 









Our Legacy & 
Executive
Partners





Thank You Mobilizer 
Partners

o Wohlsen Construction
o ServPro
o Northwest Charitable Foundation
o LCSWMA
o Zamagias Properties
o Parcel B Development Co.
o TriStarr
o Tono Group 
o RGS Associates, Inc. 
o Baker Tilly US LLP
o Warehouse District
o CCS Building Group
o Cargas Systems
o RKL LLP



Get out and Explore our City 
April 13-19, 2026



Thank you for investing in 
Lancaster City’s future.

.
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